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1. PURPOSE OF REPORT 
 
1.1 This report provides information to the Combined Authority on Central 

Government’s recently announced £3.6bn Towns Fund, and to inform members of 
the proposed approach to engagement from Combined Authority officials.  

 
2. RECOMMENDATIONS 
 
2.1 It is recommended that the Liverpool City Region Combined Authority: 
 

(a) Note the contents of this paper;  
 

(b) Agree to establish a joint Combined Authority and Local Authority Towns 
Working Group co-chaired by CA and LA representatives, and agree to adopt 
the Draft Terms of Reference at Annex A.  

 
3. BACKGROUND 
 
3.1 On the 6 September the Ministry of Housing, Communities and Local Government 

(MHCLG) announced details of their £3.6bn Towns Fund, including an initial list of 
100 towns who were invited to submit a bid for a share of the funding up to the 
value to £25m to support their approaches to economic regeneration, infrastructure 
and housing. This list included four towns from the Liverpool City Region – 
Birkenhead, Runcorn, Southport and St Helens. 

 
3.2 The new Fund is a consolidation of the previously announced Future High Streets 

Fund and the Stronger Towns Fund trailed by the previous MHCLG Secretary of 
State. The recent Government Spending Round committed a further £1.2bn of ‘new 
money’ to the newly labelled Fund. 

 



3.3 Discussions between Combined Authority officials and the MHCLG suggest that a 
full Fund Prospectus will be shared during October, and will include detail on the 
types of activities the fund can support, the expectations of Central Government 
and how they expect Local Authorities to partner with Combined Authorities where 
these exist. 

 
3.4 Even if all 100 listed towns draw down the maximum offer of £25m, this will leave a 

surplus of £1.1bn. Central Government is currently considering options on 
distribution of this funding, and have stated that they are open to approaches from 
Combined Authorities which take a strategic approach to the opportunity, and offer 
innovative ideas for use of the Funds. 

 
3.5 The Combined Authority anticipates that colleagues in those Local Authorities with 

a shortlisted town may wish to work with CA staff to explore models for co-
investment via the Strategic Investment Fund and Transforming Cities Fund, to 
explore opportunities with other national funders such as Homes England, and to 
draw on CA resources and expertise in economic modelling and Green Book 
appraisal. The Combined Authority has already contacted the relevant Local 
Authorities to offer this support. 

 
3.6 The Town Centres Working Group will share best practice on towns regeneration, 

oversee the work of the Liverpool City Region Town Centre Commission, and help 
make the case for funding towns in the city region, including exploring opportunities 
for devolution of surplus funds to support delivery of strategic priorities, including 
those in the developing Liverpool City Region Local Industrial Strategy. 

 
 
4. RESOURCE IMPLICATIONS 
 
4.1 Financial 
 

There are no financial implications resulting from this report. Should the Combined 
Authority act as a co-investor for any city region town this will be subject to usual 
CA investment processes. 

 
 
4.2 Human Resources 
 
  There are no human resource implications resulting from this report. 
 
4.3 Physical Assets 
 
 There are no physical asset implications resulting from this report. 
 
4.4 Information Technology 
 
 There are no information technology implications resulting from this report. 
 
5.  RISKS AND MITIGATION 
 
5.1 There are no risks related to this report. 
 



6.  EQUALITY AND DIVERSITY IMPLICATIONS 
 
6.1 There are no direct equality and diversity implications resulting from this report. 
 
7.  COMMUNICATION ISSUES 
 
7.1 There are no specific stakeholder communication issues resulting from this report. 
 
8.  CONCLUSION 
 
8.1 The central Government Towns Fund represents a positive opportunity to deliver 

economic regeneration and infrastructure in the city region – primarily in the four 
towns on the initial list of potential beneficiaries, but potentially moreso in the future. 
The Combined Authority should engage positively with Government to shape the 
policy options for the surplus funding, and will work closely with Local Authority 
officers for bidding towns to help ensure the best chance of success. 

 
 

AILEEN JONES 
Senior Head of Service - Policy and Strategic Commissioning 

 
 
Contact Officer(s): 
John McGee – LCRCA Head of Government Relations  
  



Annex A: Town Centres Panel Terms of Reference 

 
Objectives: 
- To share best practice in the revival of our town centres 

- To maximise funding from all sources that goes into this revival 

- To provide feedback on the Town Centres Fund and engage with the associated Town 

Centres Commission 

- To provide a forum to prepare the best possible LCR submissions for Future 

Highstreets Fund, Stronger Towns and other programmes aimed at town centres 

o Emphasising positive collaboration, coordination and deliverable ambition 

Membership: 
- One member per LA, representative from each of CA’s investment, policy and 

integrated transport teams 

- Observers welcome 

Governance and operation: 
- Established as a sub-group of the Growth Group 

- Wes Rourke and Sophie Bevan to co-chair 

- Monthly meetings unless otherwise recommended by the co-chairs 

-  CA to provide secretariat and to facilitate meetings 

 
 
 


